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6th
largest pork 

exporter 

worldwide

69%
of exports to 

Asia

3rd
most important 

market by 

value is Japan

WHAT YOU ALREADY KNOW

Key assets

Biosecurity
НϱϷЈϺвзГϰ

Food safety
ӗ

Sustainability
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TODAY, SOURCING 
IS ABOUT 

MANAGING RISK

ÅSanitary disruptions (ASF).

ÅLogistics pressure and 

congestion.

ÅNew regulations.

˹зІϼЫКЅЮрЕ
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Confidence

Capability

Compliance

Consistency

WHAT MATTERS TODAY

“ם

ЀрФжϱϯрІ

ԁḤ



Confidence

Chile is a reliable supplier, with long-term 

relationships and closer than you think.

Ўз˹ πΦϥằẚ⁯
ṍ σО˔ЕЗ˔ЄАФϬ ΜοΜϘβʻ
ήϣτʺ τρμο ӟ τ ựσ ∕πβʻ



CONFIDENCE 

BUILT OVER TIME

Å+20 years in Asian markets.

ÅLong-term partnerships.

ÅConsistent performance in 

quality, specs and delivery.

CONFIDENCE| COMPLIANCE | CAPABILITY | CONSISTENCY

τϩθϤ ΤϦθ

ϯЅϯ◕ π20 ӟ χם

ṍ σО˔ЕЗ˔ЄАФ

ʾṛᶊל
ṍτΣΪϥӗ ΰθОТ϶˔ЫрІ



CLOSER THAN IT 

SEEMS

ÅDirect Pacific connection.

ÅDirect routes with no 

major congestion.

ÅMore stable transit times.

CONFIDENCE| COMPLIANCE | CAPABILITY | CONSISTENCY

ӟ τựΜ

ЍϱйϼЕ

ӗ ΰθз˔ЖЌϱЭ



Extended 

shelf life

WHAT THIS MEANS FOR YOU

More stable 

cold chain
Lower 

transport risk

Greater 

delivery 

predictability

CONFIDENCE| COMPLIANCE | CAPABILITY | CONSISTENCY
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Compliance

Trust is built on compliance.

Traceable systems, internationally validated.

ЀрФжϱϯрІ
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SYSTEM THAT ENSURES 

COMPLIANCE

ÅInternationally audited 

system.

ÅFull-chain traceability.

ÅAccess to demanding 

markets.

CONFIDENCE | COMPLIANCE| CAPABILITY | CONSISTENCY

ЀрФжϱϯрІϬ◦Πϥ▫ ϙ
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SANITARY STABILITY AS 

THE BASE OF OUR 

PRODUCTION SYSTEM

ÅCountry free from ASF and 

PRRS.

ÅRigorous biosecurity 

protocols.

ÅOngoing sanitary control.

CONFIDENCE | COMPLIANCE| CAPABILITY | CONSISTENCY

▀ χṁ ρσϥ־ ӗ
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SMART ZONING: ENSURING 
TRADE CONTINUITY

ÅTraceability: Real-time truck 
monitoring.

ÅControl: Geofencing and risk 

containment.

ÅTransparency: Validated 

routes and auditable data.

CONFIDENCE | COMPLIANCE| CAPABILITY | CONSISTENCY

ІЫ˔ЕЋ˔ИрϽ˹ằẚὋ χᶎ
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Healthy 

animals

WHEN THE SYSTEM WORKS

Controlled 

processes

CONFIDENCE | COMPLIANCE| CAPABILITY | CONSISTENCY

Efficient 

systems

ὲῴσᴪ ήϦθФкЈІ ‰῟ σЄІГЭ



Capability

A strong system supports the product, but 

meeting your expectations defines it.

“ם
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ADAPTED TO YOUR 
MARKET NEEDS

ÅSpecific, standardized 

cuts.

ÅTailor-made solutions. 

ÅConsistent, high-level 

uniformity.

CONFIDENCE | COMPLIANCE | CAPABILITY| CONSISTENCY
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Chef Maki Watanabe ,

Japan
òTender, clean, and perfect 

for delicate flavorsó

Chef Kim Tae Sung

South Korea
òNotable for its quality, 

great flavor, and absence 

of strong odorsó

Chef Mark Zaragoza, 

Philippines
òConsistent, reliable, and 

excellent for everyday useó

CONFIDENCE | COMPLIANCE |CAPABILITY | CONSISTENCY
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Consistency

It isnõt a promise.

Itõs what happens when everything else 

works.

ԁḤ

πψσΜʻ
βϓοΥṐ ΰθρΦτ ϘϦϥὫᴮπΚϥʻ



EVERYTHING TRANSLATES 
INTO CONSISTENCY

ÅSame product in every 

shipment.

ÅSame specifications.

ÅUniform cuts and formats.

ÅNo variations, no surprises.

CONFIDENCE | COMPLIANCE | CAPABILITY | CONSISTENCY
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Confidence in 
origin 

Capability for 
market 

adaptation 

Compliance
with standards

Consistency in 
product

CHILE DELIVERS ON THE 4CS

ᾖ▀ ϒχ ṁ ︢

◕ ᴂ
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THANKS

www.chilepork.com

@chilepork_jp
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Brett Stuart, President

Global AgriTrends

Japan Pork Markets:

Update and Outlook



My Business:  Global AgriTrends

ÅGlobal analysis of agriculture markets, est. 2006; 
focused on global proteins (beef, pork, poultry)

ÅEconomic and policy forecasting; market research 

ÅExtensive global network of clients and contacts

ÅOn-the-ground research on 6 continents

ÅProviding data to a wide variety of global 
agribusinesses including: multinational processors, 
agriculture banks, hedge funds, commodity brokers, 
meat and livestock producers (hogs, cattle, chickens, 
dairy, grains), trade associations, feed companies, 
nutrition, pharmaceuticals and others seeking 
market intel in the global protein space



ÅGlobal pork markets

ÅJapan pork market update and 
forecasts

ÅChallenges and Opportunities

ÅSummary

Outline



Supply, demand, and prices

Global Pork



Source: UN/FAO

Beef prices have 
SURGED higher

Pork prices remain 
subdued globally



ÅTotal global trade increased 0.9%

ÅBrazilhas expanded their global network

ÅChinahas seen hog margins collapse into losses 

ÅSpainfound African Swine Fever and lost access to key markets

ÅTrade policies: 
ïMexico investigating U.S. hams (dumping)

ïChina imposed tariffs on EU pork (dumping) and EV restrictions

ï¢ǊǳƳǇΩǎ ǘŀǊƛŦŦǎ ƘŀǾŜ Ƴƻǎǘƭȅ ŀǾƻƛŘŜŘ ǇƻǊƪ όŜȄŎŜǇǘ  ŦƻǊ ǘƘŜ ǘŜƳǇƻǊŀǊȅ 
escalation of U.S. pork tariffs into China)

Evolution of Pork Markets: Past Year



Source: TDM, AgriTrends



Source: USDA/FAS

Brazilôs pork 

industry is growing 

due to RISING 
EXPORTS



Source: TDM, AgriTrends

Brazil Pork Exports Rising



Source: JCI 

US$
-65/head

ASF

ASF

Chinaôs Swine Sector in Liquidation



ÅFound November 26th (current count: 241 cases)

ÅSpain is the largest pork producer in Europe and the
2nd largest exporter globally

ÅThey are still exporting to Europe and many overseas
markets (no domestic farms infected)

ïExcluding Japan and the Philippines

Å¢ƘŜƛǊ ƴŜǿ άǊŜƎƛƻƴŀƭƛȊŀǘƛƻƴ ŀƎǊŜŜƳŜƴǘǎέ ǿƛǘƘ /Ƙƛƴŀ ŀƴŘ YƻǊŜŀ ōƻŘŜ ǿŜƭƭ ŦƻǊ Ǝƭƻōŀƭ 
pork

ÅTheir hog prices fell -23% since the findings

ïAs 15% of their export markets are now closed

ÅWatch for further spreading

ïThe bulk (42%) of their pork production occurs in Catalonia, the region directly west of 
these recent ASF cases

Update: Spanish AF





WHY?

- Declining role of China as the dominant importer

- Slower overall growth in meat demand

- Increased domestic production in emerging 
markets

- Structural and external pressures on trade



Japan Pork Market



10 year:

-2%

+3%

+15%

Source: USDA, AgriTrends

Japan Pork



ÅProduction: Flat. No major expansion is occurring.

ÅConsumption: Steady. Price-sensitive consumers continue 
favoring pork (and chicken) over more expensive beef

ÅImports: Flat overall, but with shifts in sources. Japan is a major 
importer (~40ς50% of supply). Key suppliers include the US 
(leading), Canada, Mexico, Brazil, and others. 
ïSpain's imports were suspended in late 2025 due to ASF, creating some 

reallocation. 

ÅPrices: Wholesale carcass prices in Tokyo SURGING HIGHER
ïRetail prices vary but reflect stable-to-firm trends. 

Japan Market Snapshot



Source: TDM, AgriTrends

The loss of 

Spanish pork is 

affecting Japanôs 
pork markets



Source: Japan ALIC, AgriTrends April estimate

Domestic hog 

prices are surging 
higher in Japan



Source: Japan ALIC, AgriTrends

Japan Inventories Manageable


